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1. Introduction 

1.1 Legislative Framework 
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The Municipal Finance Management Act (MFMA) No. 56 of 2003 requires that municipalities 
prepare a Service Delivery and Budget Implementation Plan (SDBIP) as an implementation and 
management tool to ensure that budgetary decisions that are adopted by municipalities for the 
financial year are aligned with their Integrated Development Plan. 

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the “service 
delivery and budget implementation plan” as the detailed plan approved by the mayor of the 
municipality in terms of Section 53 (1) (c) (ii) for implementing the municipality’s delivery of 
municipal services and its annual budget and which must include the following:- 

a) Projections of each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by the 
mayor in terms of section 54(1 )(c). 

In terms of Section 53 (i)(c)(ii) of the MFMA, the SDBIP must be approved by the Mayor of a 
municipality within 28 days of the approval of the budget. 

MFMA Circular’ 13 further addresses the minimum requirements of the SDBIP in detail. 

1.2 Overview of the Service Delivery and Budget Implementation Plan (SDBIP) 

Kai! Garib Municipality prepared its 2017/18 SDBIP in line with the above. The SDBIP will serve 
as a “contract” between the administration, council and the community to deliver on the services 
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outlined in the SDBIP and to manage the finances of the Municipality in a transparent and 
accountable manner. Not only will the SDBIP serve as an appropriate monitoring tool in the 
execution of the Municipality’s budget to achieve key strategic priorities as set by the Integrated 

Development Plan (IDP), but will also serve as an essential part of the annual performance 
contracts for the Municipal Manager and Managers reporting directly to the Municipal Manager 
and provide a foundation for the overall annual and quarterly organisational performance for the 
2017/18 financial year. 

The SDBIP includes the following indicators: 

• The revenue and expenditure projections per Vote per month. 

• Revenue projections by source. 

• Capital projects at a ward level and monthly capital cash flow. 

• Quarterly consolidated service delivery targets and performance indicators per Municipal 
KPA and IDP Objective. 

The SDBIP will therefore empower the Mayor, Council and other role-players to undertake their 
appropriate oversight and monitoring roles. The SDBIP will also afford the Mayor (Executive 
Committee), Council Committees and the Municipal Manager the ability to measure in-year 
progress on the implementation of the IDP Objectives and the Budget. 


2. Components of the SDBIP 

The SDBIP is a layered plan and starts with a Multi-year Performance Plan as part of the IDP 
which is directly linked to the IDP Objectives. The 2016/17 SDBIP will be informed by the Multi¬ 
year Municipal Performance Plan which serves as the “top layer” of the SDBIP and contains the 
consolidated service delivery targets and in-year deadlines. This is illustrated by the illustration 
below: ___ 


Published 
2017/18 SDBIP 
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Once the “top layer” SDBIP is set, senior management will develop the “lower layers” of detail 
supporting the SDBIP. These are the actual activities linked to resources (financial, equipment and 
human) to actually achieve the consolidated service delivery targets within the approved budget 
amounts on time. 

The detail of the departmental SDBIP’s will be used by senior managers to hold middle level and 
lower level managers accountable to contribute to the municipal targets. 

The following components forms pail of the “top layer” SDBIP: 

• Monthly Projections of Revenue to be collected by Source 

One of the most important and basic priorities for any municipality is to collect all its revenue as 
budgeted for - the failure to collect all such revenue will undermine the ability of the municipality 
to deliver on services. 

While these projections would be most usellil as cash flow projections, it is also critical to 
understand the relationship between revenue billed and the amount actually collected in the context 
of tariff, credit control and indigent policies and any other relevant policies. Comprehensive, 
coherent revenue policies that take into account appropriate service delivery levels, standards, 
ability to pay and collection efforts will ensure realistic revenue projections. 


• Monthly Projections of Expenditure and Revenue for each Vote 


These projections relate to cash paid and should reconcile to the cash flow statement adopted as 
part of the budget documentation. 

The SDBIP show monthly projections of revenue by vote in addition to revenue by source. This is 
done to review the budget projections against actual revenue and expenditure by vote in order to 
gain a more complete picture than provided by reviewing expenditure only. 
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® Top Level SDBIP 

While the first two components indicate projections of budgeted amounts for revenue and 
expenditure, this component requires non-financial measurable key performance indicators and 
service delivery targets (including reduction of backlogs). The focus here is on outputs and 
outcomes, and not so much on inputs or internal management objectives. 
































































































Monthly Expenditure by Vote 
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The SDBIP is hereby approved by: 















